BOARD OF GOVERNORS

Executive Committee

Special Meeting Minutes — January 17, 2024
1055 West 7" Street, 1% Floor, Los Angeles, CA 90017

Members Management/Staff
Alvaro Ballesteros, MBA, Chairperson John Baackes, Chief Excecutive Officer Alex Li, MD, Chief Health Equity Officer
Ilan Shapiro MD, MBA, FAAP, FACHE, Sameer Amin, MD, Chief Medical Officer Tom MacDougall, Chief Technology & Information Officer

Vice Chairperson
Stephanie Booth, MD, Treasurer Terry Brown, Chief of Human Resources Noah Paley, Chief of Staff
John G. Raftoul, Secretary Augustavia |. Haydel, Esq., General Counsel  Acacia Reed, Chief Operating Offficer

Todd Gower, Interimt Chief Compliance Offiwcer — Afzal Shah, Chief Financial Officer
*Absent  ** 1ia Teleconference Linda Greenfeld, Chief Products Officer
AGENDA

ITEM/PRESENTER MOTIONS / MAJOR DISCUSSIONS ACTION TAKEN

CALL TO ORDER Alvaro Ballesteros, MBA, Chairperson, called to order the regular meetings of the L.A.

Care Executive Committee and the L.A. Care Joint Powers Authority Executive
Committee regular meetings at 10:19 a.m. The meetings were held simultaneously. He
welcomed everyone to the meetings.

e Tor those who provided public comment for this meeting by voice message or in
writing, L.A. Care is glad that they provided input today. The Committee will hear
their comments and the Committee also needs to finish the business on the Agenda
today.

e For people who have access to the internet, the meeting materials are available at
the lacare.org website. If anyone needs information about how to locate the
meeting materials, they can reach out to L.A. Care staff.

e Information for public comment is on the Agenda available on the web site. Staff
will read the comment received in writing from each person for up to three minutes.

e Public comment will be heard before the Committee discusses an item. If the

comment is not on a specific agenda item, it will be read at the general Public
Comment.

He provided information on how to submit a comment in-person or using the “chat”
feature.

APPROVED



AGENDA

ITEM/PRESENTER MOTIONS / MAJOR DISCUSSIONS ACTION TAKEN
APPROVE MEETING The Agenda for today’s meeting was approved. Approved unanimously. 4
AGENDA AYES (Ballesteros, Booth,

Raffoul and Shapiro)

PUBLIC COMMENT There were no public comments.

ADJOURN TO CLOSED | The Joint Powers Authority Executive Committee meeting adjourned at 10:33 am.

SESSION Augustavia J. Haydel, Esq., General Connsel announced the items to be discussed in closed session. She announced there is

no report anticipated from the closed session. The meeting adjourned to closed session at 10:33 am.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION, PUBLIC EMPLOYMENT and CONFERENCE WITH
LABOR NEGOTIATOR

Sections 54957 and 54957.6 of the Ralph M. Brown Act

Title: CEO

Agency Designated Representative: Alvaro Ballesteros, MBA

Unrepresented Employee: John Baackes

RECONVENE IN The meeting reconvened in open session at 12:50 pm. No reportable actions were taken during the closed session.
OPEN SESSION

ADJOURNMENT The meeting adjourned at 12:50 pm.
Respectfully submitted by: SRBREYED BY:
Linda Merkens, Senior Manager, Board Services (
Malou Balones, Board Specialist 111, Board Services A POE43B B
Victor Rodriguez, Board Specialist 11, Board Services Alvaro Balzlesltzeros MBA, Board C[)az'%pemon
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